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Abstract

Environmental Enterprise is one of the most vulnerable enterprises
affected by the global pandemic of Covid-19. This research is an attempt to
explore the impact of Covid-19 pandemic on Environmental enterprises’
income generation between the first and third wave and to indicate the way
they manage their enterprise while sustaining their dedication to the
environment. Four Environmental Enterprises in Myanmar were interviewed

during the junction of Covid-19 third wave and military coup in 2021. This
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research is analyzed by using grounded theory. After analyzing the
interviewed data with line by line coding, the author identified the struggles
faced during the pandemic, how Environmental Enterprise owners planned
on sustaining the business throughout the crisis of Covid-19 and military
coup. While the severity of the situation depended on the type of business,
the confluence of the Covid-19 third wave and political instability has led to
almost all the enterprises falling into recession. This study outlines the
struggles of these enterprises and to make people more aware of them and

supportive in the future.

Keywords: Environmental Enterprise, Covid-19, pandemic, income, crisis,

political instability, coup, struggles, sustainability, management
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1. Introduction

Environmental protection in Myanmar was severely
damaged under the authority of the military regime. Myanmar’s
underdeveloped international markets and financial resources
have put pressure on the environment (Raitzer, 2015). Under the
leadership of President U Thein Sein who was leading
Myanmar’s restructuring from military regime to embryonic
democracy, gradual democratic reform has seen a change in
strategy (Wang, 2012). During the transition to embryonic
democracy and democracy era, Myanmar has been gradually
allowing local environmental enterprises and non-governmental
organizations (NGOs) to come in and work with local residents

to protect the environment.

There are several factors indicating the rise of
environmental enterprises around the world in past decades:
customers have been becoming more informed about the product
they choose; high demands for eco-friendly products in market;
peer pressure from public advocating companies to make
positive impact on environment; governmental aids, funds and
cost-effective in the long term have been encouraging not only
the entrepreneurs to start an eco-friendly business but also
pressure the existing companies to transform into one (Parletta,
2019). However, every attempt has come to halt when the

pandemic strikes and affects all the business in a very serious
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way. The first Covid-19 case was identified in December 2019
and the pandemic has spread to almost every country in the
world, taking the lives of 4.5 million people as of September
2021 according to World Health Organization (WHO).
However, the casualties are not only the Covid-19 harm in its
way, the supply chain of the economy has also taken a toll by
Covid-19 and threatened the livelihood of all kinds of business
across the world. Governments around the world have restricted
traveling and imposed the lockdown on nations in order to
contain the Covid-19 has interrupted the transporting of raw
materials and final products in business (Hrapko, 2021). With
the majority of people staying at home and trying to lower
human contact and exposure, the pandemic has led to damage in

various types of business.

Environmental enterprises in Myanmar are also taking a
huge blow from the pandemic as their income declined
dramatically since the first wave of Covid-19. Most
environmental enterprises in Myanmar focus on tourism,
recycling, ecosystem preserving and waste management. A
sharp drop in tourist and government travel restrictions has put
a heavy burden on the enterprises as some enterprises report
having zero visitors for consecutive months during the first
wave. Various companies and enterprises are taking measures

against Covid-19 as temporarily shutting down, downsizing and
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reducing working hours to preserve and tough it out till the end
and resulting in the employees across the country loss of income
according to IFPRI? survey results in September 2020. With the
sudden drop in income, price increases in necessity household
commodities are encouraging people to spend their money on
only essential household items and consumable food leaving a
slim to none amount of money for traveling, entertainment and
luxury products (Kunst, 2020). Immunologists and virologists
are estimating that instead of hoping for Covid-19 to be
eradicated, we will have to live with it as a new normal (Phillips,
2021).

The objective of this study is to give deeper insight into
the hardship and struggle the environmental enterprises
encounter during the crises and how they try to overcome them,
to have a better understanding of what we can learn from this
pandemic and develop a better strategy for possible upcoming

waves and pandemic in future.
2. Literature Review
2.1. Background of Environmental Enterprise in Myanmar

Environmental Enterprise is an environmentally friendly

business that validates a commitment to an environmentally

2 International Food Policy Research Institute
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sustainable prospect. Eco-tourism, Eco-consulting, Garden
planning, Organic farming, Eco restaurants, Waste
management, Recycling and Upcycling businesses are the kinds
of environmental enterprises. Those enterprises try to have a
positive influence on their community and the environment with
the aim of starting a business (Wood, 2021). Environmental
Enterprises prioritize the environment rather than profits and
have become aware of doing their best to mitigate their impact
on the environment. They may provide a win-win situation for
both the economy and the environment, as well as by reaching
out to their own business goals. Environmental Enterprises are
consequently able to improve the environment within their own
companies, and their products and functions enable the public to
be widely educated about the benefits of environmental
protection (Kirkwood & Walton, 2014). Myanmar has been
broadly considered one of the most vulnerable countries to
environmental degradation and critical environmental issues.
Decades of military corruption and over-exploitation of the
country's natural resources have put enormous pressure on the
country’s ecosystem. After General Ne Win’s 1962 military
coup, the country plunged into civil strife and plunged into
poverty, but in recent years, there have been signs of progress
(Aung, 2021)
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Environmental economics is the economic procedure of
addressing  ecological and environmental issues by
consolidating environmental and ecological systems into
economic simulations. It emphasizes the financial value of
ecosystems and the expenses and profits of environmental
policies (Smith, 2001). With the opening of Myanmar’s
environmental economics after the transition time of the military
regime to the embryonic democracy government led by U Thein
Sein in the 2010 election, environmental enterprises in Myanmar
began to emerge gradually and are on the way to good prospects.
However the country still lacks much of the infrastructure to
support Environmental Enterprise growth due to the lack of
education about environmental awareness, public acceptance of
eco-friendly practices remains low. Although the environmental
sector has obtained little attention in Myanmar’s economic
reform since 2011, the government tried to emphasize
environmental growth in its development policy. After reuniting
with the international community in 2012, Myanmar has been
able to attract interest from the donor agencies and development
partners, which has made notable progress between the

government and other sectors. (Institute, 2017)

During the National League for Democracy (NLD)
regime, the Environmental Enterprises gradually expanded in
Myanmar. The people in Myanmar become educated by getting
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more environmental awareness via these enterprises. Public
acceptance and support are growing in the way to better
potential. In 2019, Myanmar declared its proclamation for
national environmental and climate change policies which are
envisioned to point government decisions on environmental
development planning and management, in line with Myanmar’s
Sustainable Development Plan for 2018-2030 (Aung, 2021). In
the crisis, the country’s economy and the environmental sectors
have been affected by Covid-19 and Military Coup, so that the
recovery of a sustainable economy will be critical for enduring

sustainability and a robust future.

2.2. Public acceptance and support on Environmental
Enterprise

Ever since the rise of Covid-19 pandemic, people have
come to realize the importance of climate change, global
warming and the impact of their consumption habits on it
(Emmert, 2021). Activists around the world have been
encouraging people to prefer sustainable products for years. The
impact of the pandemic has made people more conscious about

their choices and transformed them into green consumers® by

3 Green consumers are those who try to avoid the product that can ‘endanger
the health of the consumer or others; cause significant damage to the
environment during manufacture, use or disposal; consume a
disproportionate amount of energy; cause unnecessary waste; use materials
derived from threatened species or environments; involve unnecessary use or

9
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making them buy eco-friendly products through a complex
decision making process (Kachaner, 2020), (Moisander, 2007).
Even among all the generations, the younger generation such as
the millennial* and generation Z° are the ones who will be
affected by the environmental crisis most (Sumas, 2019) and
thus they are more active in accepting the environmental
enterprises and encouraging the remaining companies to go

green and environmentally sustainable (Townsend, 2008).

Cyclone Nargis hit Myanmar in 2008 taking the lives of
140,000 people and the livelihoods of 2.4 million people were
affected by it (Reuters, 2008). Ever since that cyclone, both the
Myanmar government and citizens are becoming more active in
environmental maintenance and raising the awareness of
environmental issues such as protesting at Myitsone dam,
Friday for Future® in Yangon and mining companies in Mon
State and many more throughout the last 10 years. Entrepreneurs
started environmentally sustainable businesses to reduce plastic
usage and encouraged the public to use biodegradable materials
in daily use, although most of the customers they receive are

mainly foreigners and tourists in the beginning, the number of

cruelty to animals [or] adversely affect other countries’” according to
Elkington (1989).

# Millennials is the generation born between 1980 and 1995, also known as
generation Y.

> Generation Z is the people who are born between 1996 and 2012.

® Global environmental strike movements that begin in 2018

10
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local customers steadily increases over the years and majority of
them being a younger generation. Along with the increase in the
number of foreign firms investment and their CSR programs’;
NGO & INGO projects in rural and urban places; government
implementing environmental education and awareness
programs; and easier access to information in digital ages has
made the consumer in Myanmar to become more aware of the
severity of environmental damage and to increase their support

towards eco-friendly products and environmental enterprises.

3. Methodology

This research is studied how Covid-19 impacts on
income of Environmental Enterprises in Myanmar and how
enterprise owners perceive the pandemic threat based on
observation and in-depth interviews are defined as qualitative
studies. This research studies with limited interviewees that are
not aiming to establish statistical associations between variables.
This study can give the information to reveal answers to
questions that can have significant effects on our society. In
order to effectively measure the impact of the pandemic on

enterprises and to have a better understanding of the feelings of

7 Corporate Social Responsibility: internal programs or practices within
companies that intend to balance the negative and positive impact of a
company on community both environmental and social aspects.

11
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business owners in this crisis, rather than quantitative measures,
the author has decided to use qualitative measures for this study
(Basit, 2010). Qualitative research is an exploration approach
that typically emphasizes words rather than quantification in the
data collection and analysis (Bryman, 2016). The strength of the
qualitative approach is that it relied on translating, interpreting
and picturing the situation according to the respondent’s answer
rather than relying on the numerical value describing the
perspective and emotion of the respondent which does not suit
the situation at hand.

Environmental enterprise and eco-friendly businesses
are widespread in western countries; however, Myanmar has a
long history of closed economy, under decade’s long military’s
control and lack of environmental education in rural places has
led to the fewer number of people with environmental awareness
compared to other countries. Similarly, environmental
enterprises in Myanmar are still in the beginning phase and yet
to have momentum, except for a few enterprises that dated back
to the early 2000. After careful selection of environmental
enterprises in Myanmar, the author has found that there are
around ten enterprises in Myanmar that are operating and the
author was able to get in touch with the four enterprises who

were willing to cooperate for the advancement of research.

12
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Data were collected through the questionnaire method,
which format was similar to an interview. The questionnaire was
released with a non-probability sampling method and the
findings in interviews are corroborated with the founders of the
four Environmental Enterprises in Myanmar. In order to gain a
comprehensive overview of the Environmental Enterprise sector
in Myanmar and to cover up the different variables in
participants, we interviewed the different types of
Environmental Enterprises. The participants included the
Tourism related establishment (25%), Recycling business
(25%), Hospitality industry (25%) and Organic farm (25%).
Enterprises are diverse geographically throughout the country
including both urban and rural places such as Yangon (25%),
Pyin Oo Lwin - Mandalay Region (25%), Kalaw - Shan State
(25%) and Ngapali - Rakhine State (25%). Phone interviews
were conducted before depth interviews from September 2021
to October 2021 to gain an initial understanding of their general
situation in the pandemic. More in-depth interviews were
conducted via email and phone with the founders of the

enterprises.

Data analyzing is the most complex and integral part of
qualitative research (Thorne, 2000). There are several ways to
analyze the data in qualitative research, in this paper we will be
using line by line coding of grounded theory to process the data

13
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we gathered from the respondents. Grounded Theory is a
technique for creating theory through an organized data
collection and analysis procedure (Glaser, 1978). It provides
qualitative research more systematically, demanding, and well-
structured (Charmaz, 2006). Line by Line Coding drives the
detailed data about fundamental empirical problems by
composing the data from interviews, observations, documents or
memoirs (Charmaz, 2006). Coding is the process of organizing
the data we gathered by labeling, identifying the patterns within

dialogues, creating themes and figuring out how they connect.

4. Covid-19 Pandemic Impact on Businesses in Myanmar
The outbreak of Covid-19 has been a prominent threat to
the world economy in 2020 as it affects all the countries around
the world disrupting the supply chain of the various products
(Yu, 2021). Despite the fact that Covid-19 arrived in Myanmar
3 months later compared to western countries, it does not show
mercy in throwing off the balance of Myanmar’s economy. The
National GDP of Myanmar consists mainly of exporting natural
resources and agricultural products. The country's GDP
decreased around 2-3% during the first wave of Covid-19
according to the World Bank’s estimation. The government had
a lot of time to prepare with the anticipation of Covid-19 arrival

and was able to lay down a lot of restrictions and policies step

14
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by step systematically during the first wave and to extend

necessary policy throughout Covid-19 period in table 1.

Table 1. Myanmar Government policy and measure against Covid-19

pandemic during the first wave

-Stay at home order
-banning festive activies
-no gather of more than 5 people
-non essential business and factories closing
-night curfews in some states

-suspension of visa on arrival for all countries
- restriction of entry for foreigner in border
-Health screening measures at border check point
-Restriction of banking hour
-Suspicion of commercial flight ' -Mandatory health inspection of -Suspension of commercial flight
- Dine in service banned H business before opening extended to May
-reduction of passenger on bus - Employees have to enter quarantine - Semi-lo:kgnwn in 10 township

reduction of traines after coming back from different states

i -Government provided MMK 100 hillieni:

funds foraffected business to loan : : i Curfews extended for two
: H : more month in yangon

i -yangon circular train service
3 is greatly reduced

: -CBM announce @

14 day quarantine for .
reduction

traveller who came back  :

from high risk countries  : i“i"t"_*“ rate :

-Operation of
T B microfinance :
s Civil 3 : institutions suspended :

' First servant; .provided basic food to :
| ‘confirmed : Fotatiod  :  struggling family :
: Covid tocasein ; policy i without income Covid 19
semergency  iiyanmar ; i : } economic relief
i fund (72 H "

: million)

Source: IFPRI Myanmar (2021)

Government regulation and public safety concern has
resulted in a lot of business downsizing or completely shut down
during the first wave. According to the MBEI® from Asia
foundation, out of 750 businesses, 29% are completely shut
down and about half of businesses allegedly report that they
have reduced their operation to follow governmental policy and

8 Myanmar Business Environmental Index

15
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adapt to the situation. The first sector that gets damaged the most
by Covid-19 has been the tourism-related businesses as the
government suspended the visa on arrival for all countries on
21%March 2020, combining other factors resulting in a massive
75% drop of tourists and visitors compared to last year resulting
in loss of 80% revenue from the tourism-related business.
Another sector that is facing high risk is the manufacturing
factory which shares a lot of employees in the same space such
as the garment factory which hosts a lot of workers within the
industrial zone of Yangon. Dining and restaurants businesses
also report that the government restriction is one of the main
factors affecting their business such as no gathering exceeding 5
people or travel restriction across the townships has resulted in
lack of customers during the pandemic with the sales only
relying on the take out. Safety concerns of employees and
customers have been one of the main reasons for closing down
or not operating as usual. In order to gain customer trust and
ensure worker safety, businesses are conducting the Covid-19
precaution measure as a mandatory rule in the workplace such
as washing hands often, wearing masks and measuring the body
temperature at the entrance. The government tried to loan out the
emergency loan to 700 businesses in a total of 22 billion kyats
and deferral of commercial tax in order to prevent the business,
mainly SME from collapsing Myanmar Covid-19 Economic
Relief Plan (MCERP) published in April (Lwin, 2020).

16
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5. Finding
5.1. Income of Environmental Enterprises through
Pandemic and Coup

Table 2. Income Statement of Environmental Enterprise in Myanmar

during Covid-19 and Military Coup

20,000 Pre-Covid Covid period Coup detat
First wave second wave start of third wave
fomm————— | ] m———
15,000 $
10,000 $
5,000 $
/X
SR R R G U R R R I R R O
ﬂr’b'\r,\’lv’lv’b'b"ﬂf(’b(’b*’b&’b’b’b'b’b’lr’lr
& &N & & \&5\ é& » & & & & S N & o “\5\ &\0 3
& & W@ ¥ NV ¢ S ELHFFO@ ¥ N
¥ & N ¥ @
¢ N
N -Hotel Industry -Recycling -Organic farm

17
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Table 3. Comparison between Covid confirmed cases and
income during 2nd wave

12,500 150008

10,000 -12000%
9

2 2
O =
2 7.500 L9000 2
E @
E s
o o]
2 b
‘5 5,000 16000% E
3 §
E =
Z 2,500 n -3000$

0 7_-.

August September October November December January

I weekly confirmed cases of covid in Myanmar Monethly income of recycling business

Impacts of the pandemic on Environmental Enterprise
are as severe as in other types of businesses. However, in terms
of impact, rather than direct impact such as catching Covid-19
or fatality of employees, the indirect impact such as government
policy and lack of customers are said to have done more harm to
the business. The income is usually the lowest during the peak
of Covid-19 waves and the income of the business is slowly
rising back after the end of each wave, yet to reach the pre-
pandemic scale, until the start of the next wave (table 2). During

the Covid-19 pandemic, the amount of income from most of the

18
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business is indirectly proportional to the amount of Covid-19

confirmed cases on daily basis (table 3).

Table 4. Comparison between Covid confirmed cases and

income during 2nd wave

12,500 30008

10,000 2400%

7,500 - 1800%

5,000 - 1200%

2,500 I IIII - 600$
, =all

August September October November December January

mm  Weekly confirmed cases of Covid in Myanmar Monthly income of Organic farms

However, not all businesses are in deficit as there is the
organic farm that reported an increase in sales during the
pandemic. In this case, the income and sales are rising directly
proportional to the daily confirmed cases during the pandemic
as people are more likely to stay at home and order the basic
needs products through delivery services (table 4). Most of the
businesses that increase in sales are mostly the retailers of

necessity goods in these pandemic crises such as medical

19

Income data of business
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supplies or

exponentially.

basic needs as

their

demands

increase

5.2. Line by Line Coding Results for Covid-19 Pandemic

Impact

Line by Line Coding

Selective Coding

Themes

The shortage of materials, difficulty in
communication and transportation.
Governmental restrictions and
announcements have affected
business. Epidemic completely stopped
income from foreign tourists and lost
income from local tourists and even to
closure of business.

District leader insisted that we must
pay license fees although we were not
able to use it due to restrictions on
opening. A Lot of businesses were
unable to open due to unreasonable

rules for pandemic prevention.

To run business smoothly, reduced
salaries of employees, cost effective
measures were taken. We trained and
adapted with all our employees to the
rules and laws, and also installed all
requirements.

Due to worldwide pandemic, the only
way is to strictly follow the restrictions
so that the business can be expected to
arise again. During the pandemic, we
learned new techniques and services
were provided in advance through an
online system.

shortage, difficulty,
communication,
transportation, restrictions,
announcement, affected,,
stopped income, lost,
closure

license fee, restrictions,
unable, unreasonable, rules

reduced, salaries, cost
effective, trained, adapted,
installed requirements.

worldwide, strictly follow,
expected, arise, learned,

techniques, service, provided,

online.

Struggle

Governmental-Imposed
Limitations

Adaptation

Opportunity

Source: Compiled by Author (2022)

20
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After line-by-line coding for the interviews and
questionnaire results, the author found four major themes in
them. Among the various impacts of the pandemic on
Environmental Enterprises, one of the major themes is
“Struggle” as businesses are unable to operate normally due to
the shortage of raw materials, having trouble with remote
working and the customer stops going out as the fear of
pandemic rises in public. Another theme is “Governmental-
imposed limitations”, there was a lot of criticism toward some
governmental announcements and restrictions such as
requesting township pass permits from staff and vehicle and
curfews in Yangon as illogical or ineffective during the first
wave. Difficulty in communicating with the governmental staff
is one of the reasons as most of them are currently conducting
remote working. The next theme identified in pandemic impact
is “Adaptation” associated with changing and managing the
workplace to better suit during the pandemic such as making
space for social distancing in the workplace, installing the
required things such as hand sanitizer, mask dispenser or
disinfecting the workplace often as all costs are covered from
the business expenses. The final theme is “Opportunity” as
some businesses try to find a way to overcome the struggles in
the pandemic and succeed in them as business blooms during the
Covid-19.

21
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5.3. Line by Line Coding Results for Political Instability

Impact

Line by Line Coding Selective Coding Themes
in this political conflict crisis, financial ) o )
problems occured due to limitation of financial, limitation, banking, Cash Flow

the banking system, no cash from
ATM. Money withdrawal are more
difficult and restrictive.

When the operations are suspended,
cost for long term become a burden
and all the payments are forced to

pay.

Political instability hit business
hardest, even to business malfunction,
with zero income and operation
stopped. Disruption of transportation
and substitute business shut down are
harder impacts and loss of hope in
this crisis.

Businesses are under threat, people
only focus on staying safe, internet
interruption, night time inspections,
unavailable electricity and lack of
freedom.

no cash, withdrawal,
restrictive

operations, suspended, cost,
long term, burden,
payments, forced

instability, hardest,
malfunction, zero income,
stopped, Disruption, shut

down, loss, crisis

threat, safety, internet
interruption, inspections,
unavailable electricity, lack
of freedom.

Operation Cost

Uncertainty

Safety Concern

Source: Compiled by Author (2022)

The military has been back in charge and declared the

“state of emergency” on 1% February, 2021. In Myanmar, the

military coup in February has reversed and it has threatened the

ongoing economic progress. The military government has

22
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imposed periodic shutdowns and limits on internet connections
which have led to operational difficulties for businesses. In
doing so, the biggest economic impacts so far have been driven
by internal factors. The main culprit of the business freeze is the
political conflict and limitation of bank retraction. It is identified
as a “Cash Flow” theme in line by line coding. When the banks
closed at the high of the Civil Disobedience Movement (CDM)?,
the enterprises faced cash shortages. This problem still remains
even after the banks were forced to reopen by the military
government. Withdrawals are more difficult and restrictive as
there is a lack of time to withdraw from the bank. The business
collapsed as there are serious risks to the stability of the cash
flow and finance sector.

Another theme called “Operation Cost” became the
tension as costs for the long term become a burden when the
operations are suspended with an uncertainty of the future.
Moreover, the military government forces all payments such as
total enforcement of EPC and other business taxes. The
enterprises have to withstand without income which is a blow to
the business since they have to pay for the staff and cost for
additional charges. Other substitute businesses have also been

down with zero income and this pushed even to business

9 Civil Disobedience Movement-a nationwide movement that refuse to
acknowledge the ruling of military regime by workers refusing to work and
boycotting the product from military associated groups

10 Electric Power Corporation
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malfunction as shown in the theme “Uncertainty”. Businesses
are under threat due to the theme “Safety Concern”, as people
only focus on staying safe as the military government is arresting
them without proper reason and due legal process. Sometimes
there is unavailable electricity, nighttime inspections and taking
the civilians as porters in some Regions and States. The people
do not have freedom to do anything as usual, they do not dare to
travel like before, they no longer dare to go outside freely.
Therefore the Coup hurt the business to a large extent and it went

down more than Covid-19 crisis.

5.4. Line by Line Coding Results on Sustainability of

Environmental Enterprises

The Environmental Enterprises in Myanmar have all
been forced to adapt to the epidemic and political crisis. “New
Strategy” and “Recovery Plan” as taking the new approach to
business that puts the emphasis on sustainability of their
enterprises and balancing their business step by step by trying
other backup plan businesses were a must in this crisis. The
deduction of these enterprises is that “Being able to think about
other additional activities more than typical things can sustain
the business”. These enterprises mostly tried to accelerate their
additional backup operation that can give the income for them.

In the pandemic crisis, when the business went down, it has been
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able to stay afloat by using the pre-planned work strategy as a

sustainable business.

Line by Line Coding

Selective Coding

Themes

We offered the services in different
ways, accelerated in additional
activities. We tried to adapt to markets
and sold the products at @ more
affordable rate than other businesses.

Backup plans are used for better
resilience of the business in this crisis.
We created income from various parts

of business.

Reduction of electricity cost and staff
costs, stopping the additional service,
suspended production, closing the
branch offices and balancing things
step by step are necessary in this

crisis.

We tried not to be discouraged by the
crisis and supported our employees
financially, and we trained them by
giving the courses and carrying out

modern work under the self-leadership
of our employees.

Keeping good communication
between suppliers and customers,
good employee performance is
essential and we value gaining
customer trust,

offered, services, different ways,
accelerated, additional activities,
adapt, affordable

Backup plans, resilience, crisis,
created, income

reduction, cost, stopping,
additional service, suspended,
production, balancing, step by
step

discouraged, crisis, supported,
financially, trained, courses,
modern, self-leadership

Keeping, good communication,
employee, performance, value,
gaining, trust

New Strategy

Recovery Plan

Cost Reduction

Supporting Employees

Customer Relation

Source: Compiled by Author (2022)

The business became more difficult to endure in the

political crisis than in Covid-19 Pandemic. “Cost Reduction”
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is also an important one as the electricity cost and the employee
costs were reduced and the enterprises had to stop the additional
services and suspended the production of their business. One
more identified theme is “Supporting Employees” as
supporting the employees financially and mentally, training
them by providing the courses and carrying out the new modern
innovative work under the self-leadership of the employees,
trying not to be discouraged by the crisis and focusing on
sustaining their business by thinking about the long term were
the critical things to conquer the crisis. The next theme is
“Customer Relation”. Customer relation was also highly
sustained by keeping good communication between suppliers

and customers with good employee performance.
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6. Results

Figure 1. Connection between themes from Line by Line coding

result

Operation
Cost
Cost Recovery
Reduction Plan
Government-
Customer
Imposed Cash Flow ]
. Relation
Limitations
Struggle Adaptation
New Supportin
Uncertainty g PP 8
Strategy Employees
Safety Opportunity

Concern

The impacts of Covid-19 on the income of
Environmental Enterprises depend on their management and
innovative approaches. Environmental Enterprises face more
challenges than any other business in this double crisis due to
the limitations to innovate new measures whether they make
backup business or they extend additional new business. They

always have to prioritize the options that are environmentally
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friendly and maintenance activities rather than their income
unlike any other type of business. During Covid-19 pandemic,
the Eco-tourism related industries were not able to make new
measures in line with the times resulting in a sharp decline in
income. According to their original business concept, it was not
easy to innovate new actions as the other organic farming
businesses and recycling businesses. The organic farming
business was able to increase sales by expanding its distribution
to other cities by taking advantage of better transportation when
people stayed at home as a disease control during the pandemic.
The recycling business also increased demand in the pandemic
although it was the bag sewing and bag recycling business, it
was able to innovate by producing and selling biodegradable
surgical gowns as the medical supplies that the people needed
most in the pandemic period. Strategically managing the
struggles of the enterprises is the only way to get through this
crisis well. These enterprises can overcome this juncture of the
dilemma if they can apply appropriate new strategies which are
adaptable to any period whether it is Covid-19 pandemic or
Military Coup. The important thing is that they need to be able
to make backup plans with effective management. After
interacting with the enterprise founders, the enterprises that
supply the necessities and the medical supplies during the
pandemic are less vulnerable to the impacts of the crisis. It

would be more convenient to have an extra plan of enterprise to
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supply the basic needs of the people whenever the situation

demands.
7. Conclusion and Suggestions

This study examines the impacts on income of
Environmental Enterprises during the Covid-19 pandemic and
military coup which is the junction of Covid-19 third wave.
During the pandemic period, these Environmental Enterprises
were resilient with innovative strategies and backup plans.
Despite the loss of income, they have certainly struggled to stay

afloat in the face of pandemic crisis.

During the military coup in 2021, all the enterprises’
income was severely affected more than Covid-19 pandemic and
it is still challenging to sustain for the future and maintain day-
to-day operations. After a long struggle in the pandemic, the
coup occurred consecutively as the next bigger crisis and these
enterprises hugely lost their income and abilities to move
forward. The founders of these enterprises have lost all
opportunities of launching new plans to survive the business as

it is the crucial political crisis of the whole country.

As mentioned above, struggle and hardships are
common occurrences for business and the appropriate way to
deal with this predicament is to strategically manage and supply

the basic needs of people as a backup plan in times of crisis.
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Depending on the capability of business owners and their
management skills, the enterprises will either overcome the
struggle to move forwards or be stuck in a bottleneck. For
Environmental Enterprises, it is essential to anticipate how to
prepare effective strategies to survive in a long-term crisis
before starting the business and to adapt the enterprises to match
with the supply and demands of the market all the time. Unlike
any other business, Environmental Enterprises always have to
think about environmental conservation even for backup plans
in times of crisis. Therefore, it is important to anticipate the
potential problems from all sides before starting the business and
to prepare as many solutions as possible.
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